
 

 

Introduction 

The 84th Legislative Session passed House Bill 1842 providing Texas public school districts with greater 

flexibility to meet local needs by becoming a District of Innovation. As a District of Innovation a public 

school district can receive exemptions from some provisions of law. Calhoun County ISD has chosen to 

become a District of Innovation and to implement the following plans. 

 

Timeline 

The Calhoun County ISD Team of Twelve, a team of District administrators, investigated the process and 

outcome of becoming a District of Innovation. A presentation was made to the Calhoun County ISD 

Board of Trustees on January 9, 2017, and the Board of Trustees unanimously passed a resolution to 

begin the District of Innovation process. A community meeting was held February 13, 2017.  The District 

Innovation Committee was established with volunteers from the campus and community. The 

Innovation Committee met for the first time February 23, 2017 and discussed the components of an 

Innovation Plan providing input concerning what should and should not be included. A final review of 

the plan was conducted by the Innovation Committee on March 7, 2017. 

 

Committee Members 

Dr. James Cowley—Superintendent   Debbie Swope—Deputy Superintendent 

Kelly Taylor—Assistant Superintendent C&I  Maggie Hernandez—Curriculum Specialist 

Breanna Carey—parent     Patrick Chrisco—JR Elementary 

Lia Dawson—Port O’Connor Elementary   Dwana Finster—Hope High School, principal 

Kelly Grantland—HJM Elementary   Melissa Hoggett—Seadrift School, principal  

Andreanna Martinez—Calhoun High School          Ann Marie Martinez—Travis Middle School 

Amanda Massey—JR Elementary   Carol McFall—HJM Elementary 

Roxanne Ochoa—Travis Middle School   Darlyn Rieger—Travis Middle School 

Irene Schultz—Seadrift School    Terri Smith—Calhoun High School 

Betty Tinsley—Hope High School   Lindsay Vincik—JR Elementary 

Kelly Wehmeyer—Seadrift School   Kellie Whataker—Calhoun High School 

 

 

Goals: 
 Create a positive culture and support for Calhoun County ISD. 

 Create specialized learning opportunity for students in grades 6-8 who are interested in Science, 

Technology, Engineering, Art, and Math (STEAM). 

 Develop a school calendar that provides increased time for professional development and 

purposeful professional planning and that provides students access to excellent instruction. 

 Utilize local decision making to determine teacher qualifications for hard to staff areas. 

 

 

 

 



 

 

Innovations 
 

Positive and Supportive Culture 

 

 The students and staff of Calhoun County have many wonderful stories; they would like to join 

with the community to share this good news. The school district has recently expanded efforts through 

social media, websites, and messaging systems to keep the community informed, but room for 

improvement exists.  

 Calhoun County ISD proposes the establishment of a group of individuals who would be given 

the opportunity to learn about public relations and share the good news about Calhoun County ISD. The 

cohort would be comprised of concentric circles of individuals who volunteer and are recommended by 

their colleagues and Calhoun County ISD administrators. (See inset graphic.) The largest circle would 

include Calhoun County ISD staff (auxiliary, paraprofessional, teachers, and administrators), parents, 

business leaders, and community members. Members of this circle would receive training in developing 

a message and speaking to others and would be given direct and personal access to Calhoun County ISD 

information. The next circle would include the Calhoun County ISD staff. These designated staff 

members would be provided more specific training to help develop their skills in being a positive 

representative for Calhoun County ISD. The final and innermost circle would consist of specially chosen 

teacher leaders who would participate in detailed training on the use of communication tools and who 

would be expected to be active participants in sharing the good stories of Calhoun County ISD. Special 

care would be taken in choosing this elite group of teacher leaders to not disrupt classroom instruction 

or create hardship on their teammates.  Instruction would begin with our local communications 

professionals and expand as the cohort requested and had need. The members would work both 

formally and informally to improve the flow of information inside and outside CCISD. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

CCISD Staff, Parents, Business Leaders, Community Members 

CCISD Staff 

Teacher Leaders 



 

 

Specialized STEAM Learning Community 

 

 Middle school students exhibit a very unique set of characteristics. They are on occasion strong 

and secure while at other times rash and immature. Middle school students remain eager to find 

subjects of interest and methods to express themselves. They are truly searching for who they are and 

what they will become. One area that is rich with opportunity is STEAM:  Science, Technology, 

Engineering, Art, and Mathematics. STEAM is the updated STEM discipline that adds the element of art 

or design. Students who have the opportunity to participate in STEAM courses are well prepared for 

college and careers.   

 Calhoun County ISD proposes the establishment of a team to consider the implementation of a 

STEAM magnet program for students in grades 6-8 beginning with sixth grade students in the 2018-19 

school year adding a grade in each subsequent year until all three grades are included. The committee 

would examine the following items. 

 Proposed location at Port O’Connor Elementary School 

 Space, material, and equipment needs 

 Curriculum 

 Student Profile 

 Number of Students 

 Student Admission Process 

 Number of Teachers 

 Implications for UIL and extra-curricular participation 

 Program start-up process 

 

School Start Date (TEC 25.0811) 

 

Texas Education Code chapter 25.0811 states that a school district may not begin instruction before the 

fourth Monday in August. For many years the local school district chose the school start date; however, 

the Texas tourism group lobbied to have this changed. The tourism lobby believed that by forcing the 

school start date to the latter part of August, they would see an increase in tourism business. 

 

Proposal 

Calhoun County ISD will develop a calendar that will meet the specific needs of its students and staff. 

 Students will begin no earlier than August 15. 

 An earlier start date allows a more even distribution of instructional days between semesters.  

 An earlier start date gives more flexibility in providing teacher professional development and 

planning time. Special consideration will be given to providing increased time for teacher 

professional development, work days, and collegial planning. 

 An earlier start date introduces the possibility of a shortened first week of school which helps 

younger students transition to the school environment. 

 Teacher contracts will remain at 187 days. 

 



 

 

 

 

Teacher Certification Requirement (TEC 21.003) 

 

Texas Education Code chapter 21.003 states a person may not be employed as a teacher, teacher intern 

or teacher trainee, librarian, educational aide, administrator, educational diagnostician, or school 

counselor by a school district unless the person holds an appropriate certificate or permit issued as 

provided by Subchapter B.  

 

Proposal 

Calhoun County ISD will make decisions on teacher certification locally to best meet the needs of its 

students and staff. Candidates will be thoroughly vetted to ensure they have not surrendered any 

teaching certificates in the past or been terminated from a teaching position for reasons unacceptable 

to the District. Candidates will receive pedagogy and classroom management training with oversight 

from the Curriculum and Instruction Division. 

 The campus principal may submit a written request to the superintendent to allow a certified 

teacher to teach one subject outside of his/her certification field. The principal must specify the reason 

for the request and the credentials and experience which would qualify the individual to teach the 

subject. The superintendent will approve or deny the request. 

The campus principal may submit a written request to the superintendent to allow an 

elementary bilingual class to be taught by an individual who does not possess a bilingual teacher 

certification but does possess a teacher certification. The principal must include documentation of the 

individual’s ability to teach in a bilingual classroom and the related experience or credentials to support 

the request. The superintendent will approve or deny the request. 

 An individual with experience in a CTE field could be granted a local vocational teaching 

certificate through documentation of related business or industry experience. The principal must submit 

documentation of the individual’s business or industry experience as well as a written request to the 

superintendent specifying the courses the individual will teach. The superintendent will approve or deny 

the request. 

 The campus principal may submit a written request to the superintendent to allow a fine arts 

class to be taught by an individual who does not possess a fine arts teacher certification. The principal 

must include documentation of the individual’s ability to teach a fine arts class and the related 

experience or credentials to support the request. The superintendent will approve or deny the request. 

 For areas defined by TEA as a “teacher shortage area,” the campus principal may submit a 

written request to the superintendent to allow a degreed individual to teach in a designated teacher 

shortage area. The principal must include documentation of the individual’s ability to teach in the 

designated area and the related experience or credentials to support the request. The superintendent 

will approve or deny the request. 

  

 

 

 



 

 

 


